HOW WE ACT

@ alhlium

ccccccccccccccc



PRIORITY #1:
PACE - The Need for Speed

We need to move at lightning speed, so we need to work Iin lean
and agile ways that help us pivot quickly, prioritise swift decision-making and scale
up rapidly.

Bureaucracy is our enemy. We can't get weighed
down by unnecessary processes and self imposed red tape. We need to focus on
essentials, understanding there are certain risks we can live with at this stage of our
evolution.

To keep things moving at pace, create deadlines, respect them —
and expect them o be fight.
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PRIORITY #2:
PROACTIVITY - Leading with Solutions

Take the initiative to work things out for yourself.
Take responsibility 1o own the outcome of your decisions and actions.

Find ways how to overcome challenges rather than
just identity them. Proactive problem-solving is the way we'll drive progress.

To find the right solutions, we need to question the
rulebook, disrupt everything, get comfortable with unknowns and uncertainty.
We're here to fransform the industry, not follow it.

To keep finding the right solutions at pace, everyone needs the
willingness 1o contribute beyond their job description. Our roles are fluid and
everyone pitches in to get the job done no matter what it fakes.
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We're not just creating a company — we're creating a Net Zero future
with sustainable, high volume, domestic battery materials than can
electrify everything. Our work today will shape the energy landscape of
tomorrow, making a lasting, positive impact on the UK and beyond.

Sustain excellence.

Build partnerships.

Take pride.






